Component 17/Unit 5
Self-Assessment 
1. Mind mapping is used by many teams to:

a. improve note taking in team meetings

b. promote creative problem solving

c. supports problem-solving

d. All of the above

2. Mind maps are useful for several reasons, but key uses include:

a. Summarizing information

b. Thinking through simple, conceptual problems

c. Presenting information in a limited manner providing only a narrow view of the subject

d. Fragmenting information from one resource to display the possibilities.

3.  A SWOT analysis stands for which of the following when using in planning to analyze a situation or activity:

a. Situation, Winning element, Options, and Timeline

b. Strengths, Weaknesses, Options, and Timing

c. Supply/demand, What’s available (resources) , Options, and Technicalities

d. Strengths, Weaknesses, Opportunities, and Threats

4.  When developing a team, you want to ensure the team is sized correctly.  The recommended size of a team that works best according the literature and best practices includes a range of: 

a. 2-4 members

b. 5-7 members

c. 9-12 members

d. 12-15 members

5. Developing a team requires the correct 

a. Mix of ages on the team

b. Gender mix – 50/50

c. Stakeholders

d. Or same amount of experience for everyone

6. When developing a team, the team leader would have which of the following responsibilities?

a. Motivate team members

b. Assign clear tasks to each member

c. Set barriers for members to overcome

d. All but c. above

7. Sustaining team effectiveness can be done by implementing many different strategies.  Which of the following would be an effective team strategy to support the team?

a. At the team meeting, clarify the roles of all the team members

b. Have one leader that sets the tone; avoid shared leadership because of confusion

c. Discuss that workload would not be shared; this could be a barrier for the team

d. The leader should identify the team goals for efficiency and effectiveness

8. You are currently in a team meeting where the members are confused about the goals and what team players are responsible to do what to meet the deadline of the project.  What question would be useful at this team meeting to facilitate effective team building?
a. Why haven’t we followed the steps outlined earlier by the team?

b. Who is responsible for these roles?

c. Why don’t we have enough resources to do our job?

d. Who isn’t doing their job?

9. Team effectiveness ultimately means the degree to which the team 

a. Uses the least amount of resources to get the job done

b. Achieves the expected end result(s)

c. Avoids the most confrontations and conflict within the group

d. Avoids guidance from the management when needed and is autonomous

10. When beginning team-building there are main components in any team’s work.  These include:

a. Goal:  result-oriented tasks or content aspect

b. Methodology:  Process aspect

c. Resources:  time, budget, educational tools, etc.

d. All of the above

Component 17/Unit 5
Health IT Workforce Curriculum 
1

Version 2.0/Spring 2011

This material was developed by Johns Hopkins University, funded by the Department of Health and Human Services, Office of the National Coordinator for Health Information Technology under Award Number IU24OC000013.

