Component 17/Unit 3
Self-Assessment Key
1. When working with the health information team, establishing ground rules are important because:

a. All are aware of what is needed to meet the team goals and outcomes

b. Most organizations require these in their strategic planning

c. They provide the only basis for removing an ineffective team member 

d. The leader has clout and presence through these rules

Answer:  A - All are aware of what is needed to meet the team goals and outcomes

Objective:  Create and describe SMART ground rules.

2. The Health information team developed guide rules for their team; which of the following would NOT be an effective guideline:

a. Project objectives are measurable 

b. The coordinator is biased toward a solution

c. The project work plan is clearly defined

d. The project objectives can be achieve in a short term

Answer:  B - The coordinator is biased toward a solution

Objective: Create and describe SMART ground rules.
3. Creating an action plan in your team building efforts helps to

a. Prepare for team-building events

b. To provide the needed support and follow-up to ensure success

c. Have a lasting impact on your team’s success

d. All of the above

Answer:  D- All of the above
Objective: Develop and refine a team action plan.
4. Team building activities are important to achieve the goal you have set.  Which of the following would be effective team building activities?

a. Workshops to enhance team communications and enhance the team’s ability to manage conflict

b. Team celebrations to recognize and reward team milestones

c. Retreats to help the team examine and enhance its effectiveness

d. All of the above

Answer:  D- All of the above
Objective: Develop and refine a team action plan. (Students demonstrate a practical knowledge of types of activities that support an effective team action plan.)
5. When working in teams, different common pitfalls have been described.  One pitfall is the lack of a model where teams focus on one component and not others.  At a minimum teams need all of the following EXCEPT:  

a. Clearly stated vision and goals

b. Clear understanding of team members roles and functions

c. Efficient understanding of the leader’s norms and procedures, not so much the team

d. A system of reinforcement and celebration

Answer:  C- Efficient understanding of the leader’s norms and procedures, not so much the team
Objective: Establish ground rules and an initial action plan for an HIT team (Students recognize both positive and negative aspects of elements of an effective plan).
6. Leadership in a team is important; the most influential person in most teams is the formal leader or manager.  Which of the following is required by the leader of the team to build a team-building enterprise?

a. The team sets the tone not the leader

b. The manager doesn’t need to look at his/her contributions, it should be on the team’s focus.

c. Understand that management may have to change, too, to build an effective team.

d. The leader needs to detach himself/herself from the team – it is not about management

Answer:  C- Understand that management may have to change, too, to build an effective team.
Objective: Establish ground rules and an initial action plan for an HIT team. (Students recognize the necessity for dynamic and flexible interactions between leaders and workers).

7. Lousy team-building can create negative consequences so the leader needs to be mindful of this.  Improperly thought out efforts can lead to which of the following?

a. Increased negativity

b. Reduced team functioning

c. Reduced management credibility

d. All of the above
Answer:  D – All of the above
Objective: Establish ground rules and an initial action plan for an HIT team. (Students recognize both positive and negative aspects of elements included in an action plan.)

8. Good communication in a team requires 

a. A high level of self-awareness

b. Directness asking the team member to get to the point

c. Not understanding your person style of communication but using the communication best for the team member

d. Avoidance of active listening, too much time is spent using this method

Answer:  A – A high level of self-awareness
Objective: Create and describe Smart Ground Rules. (Students demonstrate the ability to recognize the positive and negative repercussions of team behaviors.)
9. When listening to your team member, a key element to listening would be to do all of the following EXCEPT:

a. Provide feedback to show you understand what is being said.

b. Interrupt the team member if you do not have a full understanding of the message

c. Use your body language and gestures to convey you are paying attention

d. Look at the speaker directly, put aside distracting thoughts when listening.

Answer:  B - Interrupt the team member if you do not have a full understanding of the message

Objective:  Create and describe Smart Ground Rules (Students realize the dynamics involved in a range of behaviors in team interactions.)
10. Assertive communication is a technique used by many teams.  Which of the following statements would be considered an assertive statement?

a. Most likely I am in agreement; maybe we can go this direction if all agree.

b. We will have to have another meeting to discuss; there are so many directions I am not sure which way to go here.

c. You are correct - going this direction outlined follows our strategic plan and helps us to meet our goal by the end of the month.

d. I cannot determine anything based on the limited information I have received and besides I would have to check with my supervisor before agreeing on anything.
Answer:  C – You are correct – going this direction outlined follows our strategic plan and helps us to meet our goal by the end of the month.
Objective: Develop and refine a team action plan. (Students recognize the need for accurate and practical language when crafting an action plan.)
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