Component 17/Unit 3

Assessment – Case Study Key
Providers of an outpatient clinical facility are requesting an upgrade to the current medication ordering system to include the latest features of e-Prescribing.  The inclusion of this feature requires an upgrade of both the software and hardware of the current system.  All providers will use this system to write prescriptions and send them electronically to any of 50,000 regional pharmacies based on patient preference.

Features of the system should include the ability to prescribe based on the local formulary of medications, print or send prescriptions either by fax or through an electronic interface to the patient’s pharmacy, ability to store the medication history for each patient including active, inactive and discontinued medications, when medications were last prescribed and up-coming needs for prescriptions.  The system should provide decision support based on patient’s allergies.

The system also should allow ancillary personnel to take a phone request for a medication refill for the prescriber to approve and send to the pharmacy, upload of third party information about regional pharmacies, and real time insurance verification for allowed medications based on insurance coverage. 

The requirements set by the clinic for e-Prescribing will drive the action plan.
Team composition:
· 1 Office Manager

· 2 Nurses

· 1 Secretary/Receptionist
1. You are to create initial Ground Rules for the team.
2. You are to create an action plan with the mentioned resources and divide the tasks among the team, assign deliverable due dates and determine when those deliverable dates are slipping.
Answer Key

Students’ responses should demonstrate an understanding of and practical appreciation for several dimensions of team building and planning. Items that students could discuss drawn from the points covered in this unit might include:

· SMART ground rules 

 Specific 

Measurable 

Attainable 

Relevant

Timely (Time Bound)

· Development and purpose of the action plan

· Practical use of planning tools (PERT, MS Project, WBS, Gannt)

· Demonstrate a practical appreciation for team dynamics and the repercussions of types of behaviors (norms, competition,etc.) 

· Action Plan – action plan templates, project plans, WBS, Gannt, PERT, accountability templates, action item lists

Meeting agendas

Meeting minutes

Data information tables and templates

Objectives: 

Create and describe SMART ground rules.

Develop and refine a team action plan.

Establish ground rules and an initial action plan for an HIT team.
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