Component 17/Unit 3

Application Activities 

Activity 1 

Student should be asked to consider a team they were a member of that was a very positive and successful team experience. Then they should list between 4 and 6 key reasons that they believe that team experience to be positive and successful.

Afterwards, they should consider a team that was neither a positive nor a successful team experience. And they should list between 4 and 6 key reason they believe that team experience was not positive. 

Once students have reflected they should spend some time researching what others have provided as guidelines or ground rules for working in teams.  Write an abstract (200 words maximum) that displays insights from two independent reference sources.  
Objective: Create and describe SMART ground rules.

Expected Outcome: An abstract (200 words maximum)

Activity 2

Instructions for after student have learned about different approaches for an action plan.

Consider a project or an important event that you have ahead of you.  Use one of the approaches learned from the presentation to develop an action plan you believe would be the most appropriate combination of individual tasks necessary toward successfully accomplishing the project or event.  After developing the action plan, reflect on why you selected the specific tool you used and how well it worked.  

Objective: Develop and refine a team action plan.

Expected Outcome: This activity could be conducted as a written exercise or a class discussion.
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