Component 17/Unit 2
Self-Assessment Key
Instructions: Mark each statement as True (T) or False (F). 

____1.  Teams go through different stages before they perform optimally.
Answer: True

Objective: Describe the stages of team development.

____2.  Effective team members acknowledge and confront conflict.
Answer: True

Objective:  Identify key characteristics of effective team members.

____3.  One of the team’s first steps is to define the recruitment plan for new members.
Answer: False

Objective:  Identify the needs of the team at each described stage.
____4.  Key objectives for a team should match the mission.
Answer: True

Objective:  Establish and clarify common goals and purpose for a team.

____5.  Teams should not disband, even when they have reached the performing stage.
Answer: False

Objective:  Describe stages of team development.
Multiple-Choice (select the best answer for each)

6.  At which stage might a team splinter into subgroups, with members struggling for power and control?
a.  Forming stage

b.  Storming stage

c.  Norming stage

d.  Performing stage
Answer: B - Storming stage
Objective: Describe stages of team development.

7.  Which of the following roles would be declared an “ineffective” role?

a.  Facilitator

b.  Avoider

c.  Encourager

d.  Summarizer
Answer: B – Avoider
Objective:  Identify key characteristics of effective team members.

8.  You are in charge of building an IT team at the clinic where you work.  The mission of the team is to deploy a new EHR system. In building your team you should consider all of the following EXCEPT:

a.  a random team selection

b.  team size

c.  team composition

d.  exclusion criteria
Answer: A - a random team selection
Objective:  Describe stages of team development/Identify the needs of the team at each described stage.

9.  When building an effective team, team dynamics influence
a.  retention but not recruitment

b.  resource management issues

c.  learning and behavioral change

d.  expected outcomes
Answer: C - learning and behavioral change
Objective: Identify key characteristics of effective team members.

10.  You have been instructed to build a team in the health information technology department.  When developing your team, you know the three main component’s of any team’s work includes all EXCEPT the:
a.  goal

b.  methodology

c.  behaviors

d.  resources

Answer: C – behaviors
Objective:  Establish and clarify common goals and purpose for a team.

Matching:  (Please match the term with its definition.)
A. Initiator

B. Orientor

C.  Analyzer

D. Evaluator

E. Summarizer

11.  _____  An individual who brings together everyone’s ideas 
Answer:  E - Summarizer

Objective: Identify key characteristics of effective team members.

12.  _____  An individual who takes a look at the group processes, the effectiveness of the entire team, and the quality of the individual and collective contributions.  

Answer: C - Analyzer

Objective:  Identify key characteristics of effective team members.

13.  ______ An individual who determines the progress the group is making towards meeting their aims and goals
Answer: D - Evaluator

Objective:  Identify key characteristics of effective team members.

14.  ______ An individual who asks “what topic are we discussing?” 
Answer: B - Orientor

Objective: Identify key characteristics of effective team members.

15.  ______ An individual who is always starting something
Answer: A - Initiator

Objective: Identify key characteristics of effective team members.
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