Component 17/Unit 10

Self-Assessment Key

Match each term describing dysfunctional leadership below with its corresponding definition. 

1. _____  No 360 Degrees Feedback

2. _____  Morale Deterioration

3. _____  Dictatorial leadership

4. _____  Lack of Collaboration

5. _____  Constant Crisis Mode
a. Management that does not allow disagreements out of insecurity or arrogance

b. There is limited or no mechanisms in the team to obtain performance feedback from different levels (leadership to team members) 

c. Muted level of commitment and enthusiasm by other teams.

d. Every person for himself/herself.  Lose sense of unity or camaraderie on the team

e. Management team spends most of their time on fire-fighting instead of proactive planning for next generation products and services
1. Answer: b.
2. Answer: c.
3. Answer: a.

4. Answer: d.
5. Answer: e.
Objective: Recognize key signals to team failure. 
6. True cohesive teams demonstrate which of the following:
a. They trust one another

b. They engage in unfiltered conflict around ideas

c. Hold each other accountable for delivering against those plans

d. All of the above

Answer: d – All of the above
Objective: Use appropriate response mechanisms to address team dysfunction. 
7. All of the following are strategies to manage dysfunctional teams EXCEPT:
a. Listen intently

b. Avoid stating your observations with specific examples, this could be offensive

c. Create a safe discussion space.

d. Collaborate on the best solutions
Answer: b – Avoid stating your observations with specific examples, this could be offensive
Objective: Use appropriate response mechanisms to address team dysfunction. 
8. To crystallize the underlying problems when you are dealing with dysfunctional teams, you could:

a. Name the real problems that are causing the behavior.

b. Ask someone who is not part of y our team to interview team members in confidence

c. Try a web conference tool to enable anonymous input

d. All of the above

Answer: d – All of the above
Objective: Recognize key signals to team failure. 
9. Teams that are lacking on trust are incapable of engaging in unfiltered, passionate debate about key issues. 

True

False

Answer: True

Objective: Facilitate consistent scanning for symptoms of potential team failure. 
10. Building a layer of trust within a team is crucial to a team achieving results.
True

False

Answer: True
Objective: Use appropriate response mechanisms to address team dysfunction.
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