Component 17/Unit 8
Self-Assessment Key
1. Which of the following is NOT true?

a. Teams can do much more with technology support

b. Team members have greater responsibility because more information is available to them

c. Teams should start with the technology before finding ways to use it 
d. Teams should always keep goals in clear view and use tools to help reach them
Answer: c – Teams should start with the technology before finding ways to use it
Objective:  Develop a system to provide full transparency of key information related to actions of the HIT team.

2. Signal types include all BUT which of the following?

a. Blackberry
b. WiFi

c. 3G

d. 4G
Answer: a - Blackberry
Objective: Demonstrate skillful use of collaborative tools and techniques.
3. Examples of tools for interaction that are asynchronous are all BUT which of the following?

a. Basecamp

b. Sharepoint

c. Confluence

d. Go-to-Meeting

Answer: d – Go-to_Meeting
Objective: Demonstrate skillful use of collaborative tools and techniques.
4. Which of the following is mainly used as a tool for synchronous collaboration?

a. Adobe Connect
b. Sharepoint

c. Basecamp

d. Sharepoint
Answer: a – Adobe Connect
Objective: Demonstrate skillful use of collaborative tools and techniques.
5. Tools for collaborative document development include all BUT which of the following?

a. Socialtext

b. Kablink

c. WritePerfect
d. Colaab
Answer: c - WritePerfect
Objective: Demonstrate skillful use of collaborative tools and techniques.
6. All BUT which of the following is true of tools for collaborative document development?

a. provides no real impact on HIT processes
b. paper trails are replaced by immediate and permanent records

c. some people are initially discomforted by these tools

d. commitment is typically required from senior management
Answer: a – Provides no real impact on HIT processess
Objective: Demonstrate skillful use of collaborative tools and techniques.
7. Which of the following is NOT a tool to measure team performance on sharing resources and information? 

a. peer evaluations

b. project evaluations

c. client feedback

d. client feedforward

e. clairvoyants

Answer: e - clairvoyants
Objective: Demonstrate skillful use of collaborative tools and techniques.
8. In using SMART criteria to develop ground rules, teams should make sure the criteria are 

a. satisfactory

b. sensible

c. specific
d. sound

e. salacious

Answer: c - specific
Objective: Demonstrate skillful use of collaborative tools and techniques.
9. Teams that demonstrate high ability to share resources and information will most likely meet all BUT which of the following?

a. produce a greater number of creative ideas

b. provide higher quality decisions

c. consider less information
d. offset personal bias
Answer: c – consider less information
Objective: Design an information sharing structure that supports high performance and knowledge exchange.
10. Regarding client feedback and feedforward, all BUT which of the following are true?

a. Client reactions should never be solicited by teams
b. Feedback and feedforward from the client should be requested by teams at regular intervals

c. Teams should involve the client in the end of project reviews

d. Teams should identify key client representatives at the start of the project
Answer: a – client reactions should never be solicited by teams
Objective: Design an information sharing structure that supports high performance and knowledge exchange.
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