Component 17/Unit 12
Self-Assessment Key
1. Stages in a team life cycle include all BUT which of the following?

a. forming

b. storming

c. dorming
d. norming

e. performing
2. When team members share leadership roles, the team is most likely to be in which one of the following stages?

a. forming

b. storming

c. norming

d. performing
e. dorming
3. When the team leader takes a more directive approach, outlining how the process will develop and laying down a clear structure, the team is most likely in which one of the following stages?

a. forming
b. storming

c. norming

d. performing
4. When the team leader is under pressure from more vocal team members, the team is most likely in which one of the following stages?

a. forming

b. storming
c. norming

d. performing

e. dorming
5. Steps that can lead to successful change include all BUT which of the following?

a. increase urgency

b. build the guiding team

c. get the vision right

d. communicate for buy-in

e. discourage ongoing progress reports
6. Leading a team into a successful future should include all BUT which of the following activities?

a. develop a sound strategic vision with adaptable processes

b. establish forums for immediate review and feedback

c. keep decisions at the highest level possible
d. make use of cross discipline teams
7. The ultimate final stage in the life cycle of teams is most commonly referred to as which of following?

a. forming

b. deforming

c. adjourning
d. downing
e. storming
8. Symbolic of the final stage of a team’s life cycle includes all BUT which of the following statements?

a. when a team is formed it focuses on the future

b. once a team succeeds it focuses on the past

c. success breeds failure

d. failure can breed success

e. do all you can to keep the team together
9. Important activities in the final stage of a team’s life cycle should include all BUT which of the following?

a. completion of the project

b. break-up of the team

c. celebrate successes

d. ignore insecurities about moving on
e. refocus individuals into new teams, new projects
10. A situational leadership approach to the team life cycle would suggest that the best leadership activity for the initial stage in the development of a team involve which one of the following activities?

a. selling

b. participating
c. telling
d. delegating
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