Component 17/Unit 12
Assessment - Case Study Key
Reflecting back on the Orthopedic Surgeons team example that has been discussed throughout this unit, create a team from the available staff listed on the original team that will be responsible for recommending an electronic billing system that will be used across all offices. The team has 3 months to present the recommendation.

The available staff to form the team is:

· 2 Physician Assistants (who will divide the meetings between the two)

· 2 Nurses

· 1 Radiology Technician

· 2 Office Clerks

· 2 Office Managers

Compose a briefing document (1500-2500 words) that provides the following:


1. Explain why each team member is chosen. 

2. Create 5 Ground Rules that the team will follow.

3. Create a simple Action Plan for the project using the due date for the recommendation.

4. Identify who is responsible for each deliverable (Tasks) on the action plan (Resources).

5. Describe some of the challenges the team can face as the team becomes a High Performing Team.

6. Explain why or why not this team should not be used again for another project.

Answer
Task # 1 

The team’s composition should be similar to the following example:

· 1 Physician Assistant

· 2 Nurses

· 2 Office Managers

· 1 Office Clerk

An example of why each person is chosen should be similar to the following:

1 Physician Assistant – To assure that the electronic patient record is user friendly and accommodates the surgeon’s and PA’s workflow for documentation and ability to view digital x-rays.


2 Nurses – To assure that the electronic patient record is user friendly and will accommodate the nurse’s workflow for documentation.


2 Office Managers – To assure that the electronic patient record is user friendly, conducive to efficient workflow, and will capture all the needed information for electronic billing.


1 Office Clerk – To assure that the electronic patient record is user friendly for the clerks at the front desk.

Task # 2 
The learner can create any ground rule using the information contained in the unit.

Task #3 and #4 
Action Plan Example with Deliverables (Identified as Tasks) and person/people responsible (Resources).

	Tasks
	Dependency
	Resources
	Assumptions
	Start Date
	End Date
	% Completed

	Surgeon’s and PA’s Workflow
	
	1 Physician Assistant
	The team members will have time to complete deliverable
	Day this unit is viewed.
	2 weeks from the unit start date
	

	Clerk Workflow
	
	1 Office Clerk
	The clerk will have complete the deliverable on time
	Day this unit is viewed.
	2 weeks from the unit start date
	

	Nurse’s Workflow
	The PA will have completed the workflow
	2 Nurses
	
	Day this unit is viewed.
	4 weeks from the unit start date
	

	Billing Workflow
	The PA, Clerk and Nurses will have completed their workflows
	2 Office Managers
	
	Day this unit is viewed.
	7 weeks from the unit start date
	


Task #5

The learner can create any challenge using the information contained in the unit.


Task #6 

The learner should justify the choice of whether or not the team should be used again using the information contained in the unit. For example – The learner could state that this team is slightly different since it has a Physician Assistant instead of an Orthopedic Surgeon. However, one person out of the team will not give the team enough “fresh ideas” if they move onto another project together. The rule of three applies to the other 5 members of the team. 
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