Component 17/Unit 12
Application Activities

Activity 1

Assign participants into partner teams (two individuals) and ask that they share a separate team experience they each have had that grew through the life cycle stages.  

Have the partner identify each of the stages as the other partner relates the “story” of the team experience.  Compare and contrast the two team experiences across the four life cycle stages.  List elements of similarity and difference between the two team experiences. 
Objectives: Classify the formative stage of a team.

Apply strategies to move a team into the next formative stage.

Reposition a team for a new challenge.
Expected Outcome: This activity could be conducted as a written exercise or a class discussion.

Activity 2

Consider the elements of movement through the team life cycle that have been provided in this unit.  What elements have your personally experienced in your work with teams?  What elements have you not experienced?   

Which of the techniques provided are best used to help a team progress through each of the phases of development?  Select 1-3 of the suggested approaches as the key elements that would lead a team to successfully navigate into the next phase of its development. Finally, how might you “reposition” an existing team for a new challenge? 
In a 3 – 5 page paper discuss the following topics.

1. Explain why each team member is chosen. 

2. Create a simple Action Plan for the project using the due date for the recommendation.

3. Identify who is responsible for each deliverable.

Objectives: Classify the formative stage of a team.

Apply strategies to move a team into the next formative stage.

Reposition a team for a new challenge.
Expected Outcome: This should be conducted as a written exercise.
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