Component 17/Unit 11

Assessment with Answer key
High Performing Teaming
You have developed a working knowledge for the value of high performing teams.  You have also gained appreciation for steps needed to insure that teams are appropriately built, nurtured, and sustained to enable and energize them to achieve high performance.  Demonstrate your knowledge by responding to questions in the following four areas:

Demonstrating working knowledge of High Performance Teams:
Describe the reasons why a team should strive for high performance.  What most differentiates high performing teams from teams that demonstrate moderate levels of performance?
For the Instructor: This response should include content elements from
· “high performance” including the need for preparation, and a realistic sense of the definition of success.  

· and “team process effectiveness criteria” Such as greater numbers of ideas, greater amounts of information, a higher acceptance rate among team members, offsetting personal biases, and higher levels of motivation. 
· It should also incorporate some personal experience with these elements.  
Objectives:  Develop a working knowledge of high performance./Identify key criteria for high performance teaming.

Building a High Performance Team:
Select a typical project assigned to an HIT team.  Assume you were charged with developing a team to complete this project.  What steps would you take to build a high performance team?   What would you do to insure these steps were taken?

For the Instructor: This response should include content elements from “Building a High Performance Team,” Including a practical appreciation for the meaning of the adages:
1. Master your own destiny

2. Put your eggs in one basket

3. If you don’t know it’s broken, how can you fix it?

4. Proper practice prevents poor performance

5. A stitch in time

Objectives:  Develop a working knowledge of high performance./Identify key criteria for high performance teaming/Propose a team structure that enables high performance.
Nurturing a High Performance Team:

Now that you have built the team, what will you do to nurture its development into a high performance team?  What key components will enable the team to reach high performance?  What can be done to insure these components are included in the support of the team?
For the Instructor: This response should include content elements from “organizational structure” 
· Clear Purpose 

· Appropriate Culture 

· Specified Task 

· Distinct Roles 

· Suitable Leadership 

· Relevant Members 

· Adequate Resources 

 “individual member contribution”  
· Clear Purpose 

· Appropriate Culture 

· Specified Task 

· Distinct Roles 

· Suitable Leadership 

· Relevant Members 

· Adequate Resources 

and “team processes” 
· Coordination
· Communication
· Cohesion
· Performance Feedback
· Decision Making
· Conflict Management
Objectives:  Develop a working knowledge of high performance./Identify key criteria for high performance teaming./Propose a team structure that enables high performance.

Sustaining High Performance:

Now that you have built and nurtured the team, what elements would you reinforce in order to sustain the team’s ability to perform at high levels?  How would each of these elements be best included in the team’s process?  What might you do to defend the use of each element?  

For the Instructor: This response should include content elements from “sustaining high performance” with specific information on each element on the subsequent seven slides.(methods and techniques required to sustain an environment within a team that enables the team to achieve high performance.).
Objectives:  Develop a working knowledge of high performance./Identify key criteria for high performance teaming./Propose a team structure that enables high performance.
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