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Exercise 1: Vignette and Guided Discussion Questions
Ethical Decision Making
Instructor Guidelines:

Based on the four approaches to ethical decision making, the following are examples of recommendations Mr. Smith could make to the Board:
1. Utilitarian approach – under this approach, one would choose the option that would benefit the greatest number of people. On the basis of population, Mr. Smith would recommend moving the hospital since it would have a beneficial impact on a greater number of people. 
2. Individualism approach – this approach would focus on the financial impact for the hospital. Since moving to the new location would benefit the hospital financially, this would be the most appropriate recommendation from Mr. Smith based on this approach. 

3. Moral-rights approach – this would consider the rights of the community members. Therefore, Mr. Smith could recommend that the voice of the community be heard and taken into account before making a final decision. 
4. Justice approach – this approach would consider what is fair and equitable and would not be influenced by the economics.  From the information provided in the vignette, it seems like moving the hospital would have the greatest negative for the low income community in terms of access to care and economic well being. Therefore, Mr. Smith could recommend staying at the present location under this approach.
Vignette:

Memorial Hospital is a not-for-profit hospital serving a primarily low-income neighborhood of 25,000 people in a major metropolitan area. Memorial Hospital is the primary source of inpatient acute care services for this community, since the next nearest hospital is 15 miles away and there is no reliable public transportation in the area. Memorial Hospital is also a primary employer of the area. Memorial Hospital has the opportunity of moving to an affluent suburb neighborhood of 30,000 in the same metropolitan area. The suburb has been lacking access to inpatient acute care and is 15 miles from the nearest hospital. Memorial Hospital would benefit financially from the move and it is projected that the hospital would achieve a 5% profit margin during the first year of operations. The hospital has been losing money for the past three years in its current location. Mr. Alex Smith, Memorial’s Chief Financial Officer has been asked to evaluate the two alternatives and present his recommendation during the hospital’s next board meeting.  
Discussion Questions:

Using each of the four different approaches to ethical decision making, provide examples of what recommendations would Mr. Smith make to the board. 

Exercise 2: Vignette and Guided Discussion Questions
Cultural Competency

Instructor Guidelines:

Question 1: There are several cultural differences manifested in this case. First, there is the influence of Muslim religious beliefs on the family’s strong objection against removing life support. This stands in contrast to US medical culture, which generally argues against interventions that may be perceived as increasing unnecessary patient suffering. Second, there are cultural differences based on the Iranians’ collectivist orientation where there is emphasis on consensus decision making and the role of family in healthcare decisions. 

Question 2: According to the definition of cultural competency discussed in class, one of the elements of culturally competent care is family-centered care. This involves respecting and taking into account the family cultural beliefs in healthcare decision making, especially in groups with a strong family orientation.
Vignette:

Ibrahim is a middle aged Muslim Iranian who suffered a full cardiac arrest and as a result suffered massive brain damage. He was admitted to Brookwood Medical Center and after several months in a coma, was declared to be in a persistent vegetative state. A feeding tube has been used for five years to sustain his life. His doctors have advised his wife and family that there is nothing else that can be done to improve his condition. Iranians have a family-oriented culture. Since there is no living will, the nurses, who come from a non-Muslim cultural background have suggested to the family that withdrawing life support is the appropriate course of action, thereby allowing him to die. However, the wife and the rest of the family are adamant against disconnecting the feeding tube. Most Muslim Iranians are opposed to removing life support, since they believe that only Allah can decide when someone will die. The family believes that removing life support is interfering with God’s will. Even if the patient is suffering, this is not considered a reason to withdraw life support, since through suffering people can show strength and faith in Allah. The nurses are baffled by the reaction of the family.
Discussion Questions:

1. What cultural differences are manifested between the nurses and Ibrahim’s family? 
2. According to the principles of cultural competency, how should the nurses respond in this situation?  
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