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Exercise 1: Vignette and Guided Discussion Questions
Conflict

Instructor Guidelines:

This vignette starts with the combination of a hostile work environment, unrealistic deadline, and two parties that are quickly at an impasse. This unit addresses some techniques that can be used to more clearly define issues and break conflict into smaller pieces.  Some options for this situation are differentiation, face-saving, and fractionation. 

A small group classroom, virtual group setting or guided discussion will work well.  In the vignette, students can discuss each option at length. 

Exercises:

Exercise 1: Vignette and Guided Discussion Questions
Conflict

Vignette:

Ted is the director of IT for a 273-bed not-for-profit hospital.  His new CEO, Bradley, is a former trauma surgeon and holds a freshly minted MBA degree from a well-known university.

Bradley has used a personal communication style of win-lose ever since his arrival to the hospital six months ago.  In the last five months, four vice presidents and nine department directors have left; the majority of these left of their own volition.

Bradley called Ted into his office and told him that he wanted Ted to lead a team to merge the hospital’s clinical IT system with a physician group practice 15 miles away.  Bradley said it had to be completed within the next eleven months and if it was not done by that date, Ted could stay home and look for a new job.

Ted realized that the due date would be tight and the first meeting almost became a scream session, with the group practice claiming it could not be done. Later that night, Ted realized he had two things to do.  The first one was to make a call to a recruiter to start looking for another job.  The second thing he needed to do was to get both sides to agree that completing the project on time was possible.   

Discussion Questions:
1. What are three ways to address this impasse?
2. Which one would you choose first and describe why? 
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