Component 16/Unit 6
Self-Assessment Questions
1.  The time spent discussing the tasks and goals of the group is known as the

a) cohesion stage.
b) content orientation.
c) group orientation.
d) SMART criteria.
2.  If you are assigned to a team, and after it has been in place for two years the meetings are conflict-filled, chances are the team 
a) has passed or is in the cohesion stage.
b) is still in the conforming stage.
c) is in the working stage.
d) is in the storming stage.
3.  The “M” in SMART Criteria stands for
a) mature (executive level) criteria.
b) nothing – the “M” does not stand for anything.
c) measurable.
d) meaningful.
e) antecedent conditions.
4.  Expectations in a group that are neither written nor stated
a) are not considered valid.
b) reflect an early stage of the group.
c) reflect a late stage of the group.
d) are labeled covert.
5.  The fourth stage in teams is known as 
a) termination.
b) conforming.
c) adjourning.
d) cohesion. 
6.  Synergistic healthcare groups 

a) are performance-based.
b) have conflict at each stage.
c) are successful 75% of the time.
d) are successful 45 % of the time.
7.  Higher group cohesion yields
a) lowered group interaction.
b) the ability to influence other group members.
c) lower group productivity.
d) more group conflict.
8.  An approach mentioned to keep the group focused on the goals is to 
a) restate the goals.
b) offer food at all meetings.
c) provide a cash award to the individual whose idea is chosen.
d) support a local charity with a 5% two-year contribution of any group-developed financial savings.
9.  Which one of the following definitions was mentioned in the unit?
a) An encourager is one who arbitrates differences among group members.
b) A harmonizer is one who praises and accepts the contributions of all members.
c) A self confessor is one who focuses the team on his or her own nonrelated personal comments.
d) A bozo is one who too often finds amusement at all group meetings.
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