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Exercise 1: Vignette and Guided Discussion Questions
Group/Team Communication
Instructor Guidelines:

The vignette brings together several concepts of the unit.  As such, a small group setting or guided discussion will work well.  In the vignette, the leader is both contributing to the success of the team and yet failing to address important elements. 
Supporting the success of the team is the personal communication style evidenced by the one-to-one discussions between members and the team leader.  Research suggests that when team leaders communicate personally with group members, the result is greater effective communication between group members.  The sense of group belonging also increases.
The leader has also failed to address key elements.  First, there was no time to discuss the goal of the team. A team leader needs to manage time carefully. Second, goals need objects to support them. Considerable more time needs to be spent in the group setting to develop goals. Thus, the team members are left with an ambiguous task for the next week.  
It is too early to access if the team will meet “synergistic” team criteria. Synergistic healthcare groups have three key elements in common: 1) creating a sense of ownership, 2) developing team synergy, and 3) becoming performance-based.
Exercise 1
Gayle represents the HIT implementation department on a newly-formed team tasked to install a nursing documentation application. Other members of the team include:
1) One medical/surgical unit nurse manager who is the head of the team 

2) Two nursing unit clerical support staff members
3) The hospital medical records supervisor 

4) One case manager

5) A daytime hospitalist, 

6) An emergency department nurse

7) The chief hospital cook from the 7am-3pm shift
At the beginning of the first “kick-off” meeting, the agenda below is handed out:

	Time Start
	Time Stop
	Component 

	2:00
	2:15
	Informal Meet and Greet

	2:15
	2:45
	Formal Introductions 

	2:45
	3:00
	Review Goal – Automate Nursing Documentation

	3:00
	Adjourn
	


During the informal meet and greet the team leader personally spoke with each member and members chatted with other members.  Following this, the thirty minute formal introductions took place. The team leader introduced himself and had members introduce themselves and answer at least one of the following three questions:

1. Describe your perfect day

2. What is your preferred pet?
3. What is your favorite food?
After each introduction, the leader made a positive comment about the team member. Following the introductions, the leader looks at his watch and shares his view that in spite of the time it takes communicating personally with group members it results in greater effective communication between group members, which in turn increases the sense of group cohesiveness.

Discussion Questions:
1. What particular steps did the team leader take that were correct?
2. What particular steps did the team leader take that were wrong?  What did he skip?
3. Do you have enough information to determine if the team meets the criteria of a synergistic team? Support your answer.
Exercise 2: Vignette and Guided Discussion Questions
Group/Team Communication Styles

Instructor Guidelines:

The vignette addresses a very life-like situation.  Suzanne must make an assignment decision and neither choice is ideal. 

As such, a small group classroom or virtual group setting or guided discussion will work well.  In the vignette, key communication styles are identified and the students can discuss each option at length.  There is no best solution here and a case can be made for either person in the assignment.

Exercise 2

Suzanne has been tasked to assign a member of her IT staff at a large ambulatory clinic to a project.  She fears this assignment will put her at an understaffed position, but it must be done.  Whom should she send?  Frankly, her best people are already assigned.  She has two staff members from which to choose.  The first person available, Shawnda, frequently uses a win-lose communication style.  Suzanne has come close to formally reprimanding her twice.
The second person, Stacy, is very shy and does his best work in a team of one.  Simply stated, he works alone.  Suzanne has noticed on a few occasions that Stacy uses a lose-win communication style.  
The assignment is a difficult one, with high visibility and strong personalities.  Suzanne expects to replace her choice as soon as one of her more seasoned staff members becomes available.
Discussion Question:
1. Whom should Suzanne pick and describe why you made your decision?
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