Component 12/Unit 9
Self-Assessment Key

1. Efforts to improve patient safety over the past decade have been largely competitive, rather than cooperative. One success story involves an initiative that improved central line blood stream infections. The reason for its success was largely due to: 
a. Hiring more infection control practitioners.
b. Using a simple checklist to remind people of best practices.

c. Training people who demonstrate non-adherence to policy.

d. Publically reporting central line blood stream infection rates.

2. Use of the central line BSI checklist was an example of the application of the science of safety to improve health care quality. Each of the following strategies is promoted as principles of the science of safety except:.

a. Standardizing care

b. Individualizing care

c. Independent checks

d. Learning from defects

3. A proven effective strategy to ensure that best practices in central line insertion are standardized throughout organization is:

a. Including use of a central line cart to increase compliance with the checklist
b. Quality monitoring of outcomes of central line placements
c. Education of best practices

d. Noting best practices in policy to improve compliance 
4. This module describes the experiences of a research team trying to implement best practices. When the team began its work on central line blood stream infections, it experienced:
a. An engaged group of clinicians who were eager to institute best practices

b. A culture that did not allow questioning physicians

c. Disagreement as to what constitutes best practice with respect to preventing central line blood stream infections
d. A culture in which nurses were comfortable questioning physicians

5. One key premise of failure in HIT quality improvement initiatives is that the reason for failure is:
a. because of insufficient staffing
b. unknown
c. because they fail in the adaptive component
d. Due to inability to get the technical components in place
6. Describe why the central line blood stream infection story is relevant to HIT work. Include reference to principles of the science of safety in your explanation. Give an example of how using these principles in HIT design or implementation can lead to success.

7. Most transitions 

a. can be accomplished by single individuals

b. require the entire team

c. are optional

d. are easy once the technological components are in place

8. Ensuring a culture of safety 

a. only applies to clinical teams

b. is not a relevant concept for information technology teams

c. applies to all teams regardless of clinical or technical roles
d. only applies to technical teams

9. The following is essential to decoding resistance:
a. Frequent, clear communication

b. Telling resistors that they need to comply if they wish to remain a member of the team

c. Avoiding resistors

d. Bullying resistors into compliance
10. People do not generally fear change; they fear 
a. Loss of the old ways of doing
b. Having to learn new ways of doing
c. The need to adapt to change

d. The work required to change
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