Component 12/Unit 8
Self-Assessment Key

1. Change:
a. Is a psychological process whereas transition is situational
b. Is situational whereas transition is a psychological process
c. Can be effective if transition does not occur

d. Is internal whereas transition is external
Answer: b – is situational whereas transition is a psychological process
Change is situational and external. According to William Bridges, change is only effective if it is accompanied by transition. Transition is the psychological process that individuals face when adjusting to the new change and any re-designed workflow that results from the change. Teams that understand the importance of managing transitions are more effective than those who merely seek to manage the change itself.
Objective: Critique an implementation team and the role it plays in ensuring quality.
2. The following is an important structural characteristic of effective teams:
a. Individual contribution
b. Trust
c. Appropriate culture
d. Flexibility
Answer: c- Appropriate culture
Structural characteristics of effective EHR teams include clear purpose, appropriate culture, specified task, distinct roles, suitable leadership, relevant members, and adequate resources. Individual contribution is another type of team characteristic, and trust and flexibility are types of individual characteristics that contribute to team effectiveness.
Objective: Critique an implementation team and the role it plays in ensuring quality.

3. Effective implementation teams learn from mistakes. The following is essential to support teams in learning from mistakes.

a. Safety Committee
b. Risk Management
c. Quality improvement
d. Culture of transparency
Answer: d – Culture of transparency 
The organizational culture must value transparency in order to learn from its mistakes. Unless there is openness to reporting mistakes, the organization is not able to learn from them. This is a basic principle of the science of safety. Although having a safety committee is helpful, it is not essential. Risk management and quality improvement activities support identification of root causes and implementation of strategies to improve but they will not facilitate learning unless there is a culture of transparency.
Objective: Critique an implementation team and the role it plays in ensuring quality.

4. There are a number of strategies used by implementation teams to manage go-live support. Describe one way and indicate the benefits and potential risks of this method. 
Answer: The student’s answer should include use of either external or internal consultants. Mention should be made of the role that these consultants play during go-live, and any risks or benefits to the selection of this particular support strategy. Discussion should include such things as their expertise in use of the software application, their experience on go-live teams, their knowledge of specific organizational policies and work flow, and their cost. 
Objective: Discuss go-live support strategies that minimize risk.

5. Effective change and transition management are critical to effective implementation planning. Each of the following strategies ensures effective change and transition management EXCEPT:
a. Ensuring that professionals work side-by-side
b. Understanding and respecting team member roles
c. Communication
d. Recognizing that teamwork requires work
Answer: a – Ensuring that professionals work side-by-side
Contact is not enough to promote team effectiveness. Just because individuals work side-by-side does not mean that they will embrace change and effectively manage transition.
Objective: Critique an implementation team and the role it plays in ensuring quality.

6. There are a variety of strategies for effective implementation planning. The following is a limitation of the single vendor strategy:
a. Requires a wide range of skills to manage the applications
b. If it fails, the organization can incur significant losses
c. Fragmentation of work
d. A single contract makes it difficult to manage initial capital outlays and ongoing operating costs
Answer: b – If it fails, the organization can incur significant losses
The single vendor strategy results in putting all of one’s eggs in a single basket; if the vendor fails, there are significant financial losses to the organization. Having a single contract makes it less difficult to manage finances. With a single vendor, HIT staff can build competency in a single product and work is less fragmented.
Objective: Analyze effective implementation planning.
7. To enhance implementation team effectiveness,
a. Regular meetings should be scheduled, but unstructured agendas are desirable since they allow for free-flowing conversation
b. Regular meetings are not required, just as long as the team gets its work done
c. Regular meetings should be scheduled and a standard agenda set.
d. Meetings should only be conducted when the chair has something to communicate to the team.
Answer: c – Regular meetings should be scheduled and a stand agenda set
Once the implementation team is convened, regular meetings should be scheduled and a standard agenda set. Having a standard agenda for each team meeting ensures that all critical touch-points are addressed by each of the working sub-groups. Scheduled meetings and a standardized agenda ensures that status updates can be made by all parties involved and that all are made aware of any threats to the project timeline.

Objective: Analyze effective implementation planning.

8. One of the advantages of “best of breed” approaches over single vendor options is that

a. Massive process reengineering is avoided

b. Contract management is streamlined.

c. Software maintenance is easier.

d. Competency development is facilitated.

Answer: a – Massive process reengineering is avoided
Best of breed strategies avoid the massive reengineering of business processes that often occurs with single vendor solutions. In best of breed strategies, the organization may have different vendors, each of whom has developed a product that is highly effective in addressing particular business needs. However, given that there are multiple vendors, contract management, software maintenance, and competency development are more labor-intense.
Objective: Analyze effective implementation planning.

9. Two approaches that have been used successfully for HIT implementations are the big bang and staggered, or incremental, approaches. The following correctly depicts big bang implementation strategies.
a. High risk, high anxiety
b. High risk, low anxiety
c. Low risk, high anxiety

d. Low risk, low anxiety

Answer: a – High risk, high anxiety 
Big bang approaches are characterized by fast implementations and short-lived but high anxiety. They have the potential to erupt and may be difficult to management due to their large scope.
Objective: Assess the quality implications of “big bang” versus “staggered approaches to activation.

10. The following is true of incremental implementation strategies.

a. They have a quicker return on investment

b. They are high risk, high anxiety

c. They require greater numbers of resources

d. They have higher training costs.

Answer: d – They have higher training costs
Incremental implementation strategies are slower; they take a longer time to see a return on investment. They are less likely to erupt and incur less anxiety. They are accompanied by higher training costs since training is distributed over time. With a higher potential for stagnation, they are often characterized by a lag between when users are initially trained and actual implementation, thus requiring re-training.
Objective: Assess the quality implications of “big bang” versus “staggered approaches to activation.
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