Component 12/Unit 8
Self-Assessment 

1. Change:
a. Is a psychological process whereas transition is situational
b. Is situational whereas transition is a psychological process
c. Can be effective if transition does not occur

d. Is internal whereas transition is external
2. The following is an important structural characteristic of effective teams:
a. Individual contribution
b. Trust
c. Appropriate culture
d. Flexibility
3. Effective implementation teams learn from mistakes. The following is essential to support teams in learning from mistakes.

a. Safety Committee
b. Risk Management
c. Quality improvement
d. Culture of transparency
4. There are a number of strategies used by implementation teams to manage go-live support. Describe one way and indicate the benefits and potential risks of this method. 
5. Effective change and transition management are critical to effective implementation planning. Each of the following strategies ensures effective change and transition management EXCEPT:
a. Ensuring that professionals work side-by-side
b. Understanding and respecting team member roles
c. Communication
d. Recognizing that teamwork requires work
6. There are a variety of strategies for effective implementation planning. The following is a limitation of the single vendor strategy:
a. Requires a wide range of skills to manage the applications
b. If it fails, the organization can incur significant losses
c. Fragmentation of work
d. A single contract makes it difficult to manage initial capital outlays and ongoing operating costs
7. To enhance implementation team effectiveness,
a. Regular meetings should be scheduled, but unstructured agendas are desirable since they allow for free-flowing conversation
b. Regular meetings are not required, just as long as the team gets its work done
c. Regular meetings should be scheduled and a standard agenda set.
d. Meetings should only be conducted when the chair has something to communicate to the team.
8. One of the advantages of “best of breed” approaches over single vendor options is that

a. Massive process reengineering is avoided

b. Contract management is streamlined.

c. Software maintenance is easier.

d. Competency development is facilitated.

9. Two approaches that have been used successfully for HIT implementations are the big bang and staggered, or incremental, approaches. The following correctly depicts big bang implementation strategies.
a. High risk, high anxiety
b. High risk, low anxiety
c. Low risk, high anxiety

d. Low risk, low anxiety

10. The following is true of incremental implementation strategies.

a. They have a quicker return on investment

b. They are high risk, high anxiety

c. They require greater numbers of resources

d. They have higher training costs.
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