Component 12 /Unit 7
Application Activities
Activity 1
Think about a process that you perform during your job or one that you do in everyday life. Construct a detailed work process flow chart of that activity.

Objective: Construct a work process flow chart
Expected Outcome: Students will provide details of a task that they undertake on a regular basis. Students should be encouraged to think beyond the mere identification of steps in the process by supplying additional information for each step including:

· Name of process

· Process owner

· Process output/product

· Who is involved in delivering the process

· Who cares about the process

· Extent of the process to be mapped

· Activities to define the process

· Start and end point
Activity 2
Think about the steps you have to go through in order to make an appointment with your primary care provider. Discuss the workflow redesign processes that you would recommend if your primary care provider was considering purchasing a new scheduling system that would allow you to self-schedule.

Objective: Appraise ways of incorporating decision-making requirements into health information technology (HIT) design

Expected Outcome: Students should be able to organize their workflow redesign by following the three general design considerations governing the art of redesign:
· Health care process redesign must begin with a well-structured evaluation of current workflow processes

· Information obtained during workflow process analysis informs process redesign efforts.

· HIT professionals can assist teams to analyze the impact of HIT on workflow processes.

Students will be able to assess the strengths and weaknesses of their process redesigns by formulating their analysis according to the basic steps outlined in the content for this Unit:
· Name of process

· Process owner

· Process output/product

· Who is involved in delivering the process

· Who cares about the process

· Extent of the process to be mapped

· Activities to define the process

· Start and end point
By considering the effects on the work processes:

· Waste (non-value-added time)

· Bottlenecks

· Redundancies

· Points of dissatisfaction

· Inefficient use of workforce skills

By considering the aspects of the process that , together, make up the process: 

· Admission

· Discharge

· Transfer

· Prescribing

· Triage

· Phlebotomy

· Pediatric patient stay

· Trauma patient stay

· Obstetric patient stay

And, lastly, by considering specific actions that make up the workflow  process example from HIT Design to Support Workflow; Acute Care Hospital Example:
· Create preadmission medication list from existing electronic sources 

· Document a planned action on admission for each medication 

· Facilitate review of a completed medication list and admission medications by a second clinician

· Facilitate reconciliation of the med list with current inpatient meds when writing discharge orders

· Assess decision-making requirements in health or health care
·  Construct a work process flow chart
· Appraise ways of incorporating decision-making requirements into health information technology (HIT) design
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