
Component 12 /Unit 3
Self-Assessment 
1. Reliability science allows organizations to improve the consistent and standard delivery of high quality, safe healthcare through each of the following except:

a. Evaluating care

b. Calculating overall reliability 
c. Using processes that perform as intended function under favorable conditions 
d. Improving structure, processes and outcomes

2. The three-tier IHI framework for reliability begins with 

a. Doing a survey of all available options
b. Preventing failure

c. Identifying and mitigating failure
d. Redesigning for success.
3. The following are traits of high reliability organizations, except
a. ability to survive in complex environments

b. have clearly defined and differentiated roles

c. rely on the leaders for final decisions

d. need frequent, immediate feedback
4. Five concepts that create a sense of mindfulness within the context of reliability are sensitivity to operations, preoccupation with failure, deference to expertise, resilience and 

a. reluctance make things difficult
b. reluctance to simplify

c. reluctance to be aware of the context of care

d. reluctance to let things go wrong

5.  The blame game leads to a cycle that includes which one of the following

a. people become very vocal
b. less is learned

c. more improvements are made

d. mistakes stop
6. Each of the following describes a high-reliability organization except
a. Hyper-complex
b. Tightly coupled
c. Single authoritative decision-maker
d. Hierarchical differentiation
7. Describe ways in which HIT teams in high reliability organizations are sensitive to operations.
8.  Describe ways in which HIT teams operate within ultra-safe organizations.
9. Illustrate how teams make wise decisions by describing how teams can learn from honey bees.
10. Deference to expertise supports recognizing:
a. a family member’s contribution to decision-making

b. that physicians make the best decisions

c. that only clinical experts should have influence over decision-making

d. the value of computerized decision-making
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