Component 12 /Unit 2
Application Activities
Activity - Paper
You have learned that every system is perfectly designed to achieve the results it gets. This is a key concept of systems thinking. We have related this concept to health care. If, for example, the medication administration system is designed to require 100 steps in the process, then the likelihood of one of those steps being missed is high, and the potential for error is ever-present. Think about this principle in your everyday life or in your current work place. Write a one page description of the system of which you are thinking and describe ways in which the design can lead to unintended consequences.

Describe the three principles of safe design and give examples of how you or others have used these principles in daily life.

Write a one-page essay describing how the principles of safe design apply to team work. Examine a team of which you or someone you know are a part and discuss how you might use these principles to improve your ability to make wise decisions.
Objectives: Describe the ways that every system is designed to achieve the results it gets.

Apply basic principles of safe design.

Explain the ways that teams make wise decisions with diverse and independent input. (Investigate the fallibility of people and systems).

Expected Outcome: A one page paper
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