Component 12 /Unit 10

Application Activities

Activity 1

Read the Joint Commission Speak Up poster (available using link below or reference comp12_unit10_activity1_poster) that spells out the requirements of the Universal Protocol, which was developed to prevent wrong site, wrong procedure, and wrong person surgery. Identify structure, process and outcome measures to ensure that your organization is complying with these requirements. Identify ways in which HIT could help to facilitate data collection and reporting of these measures.

The Joint Commission. Speak Up. Available at http://www.jointcommission.org/assets/1/18/UP_Poster.pdf
Objective: 
· To explain the attributes of an effective reporting system

· To examine the importance of standardized and structured health information

· To discuss how Hit can facilitate data collection and reporting for improving quality and patient safety 

Expected Outcome: students will use the poster to identify measures to be taken and compare the procedure used in their home organization. At a minimum the students will consider 
A pre-proceedure verification process

Meams of marking the procedure site, and 

Time-out procedures

Activity 2
Your primary provider’s practice is implementing an electronic prescription system in order to be eligible for meaningful use standards. Meaningful use standards for eligible providers require that 30% of patients with active prescription have at least one prescription entered by the provider in the system. Identify structure, process, and outcome measures to ensure that your provider will achieve this requirement. Identify ways in which HIT could help to facilitate data collection and reporting of this measure.

Objective: 
· To discuss how Hit can facilitate data collection and reporting for improving quality and patient safety 

Expected Outcome: students will be able to refer to points in the in their report. Their analysis should be constructed along the lines of the example given in the presentation; 
· Structure measures: do you have a smoking cessation program

· Process measure: % of patients who receive smoking cessation education or time spent with patients

· Outcome measure; % of patients who quite smoking
Advice on how their responses should be crafted also appear in the Unit presentation:

· Generally present data over time in annotated run chart 

· Clearly label x and y axis (usually time period)

· Select time period so that you have about 25 observations per time period

· Ask users of the data for feedback on making it more useful. 
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