
Component 10/Unit 8 - Self-Assessment Key
1. Which of the following is not a part of Quality Improvement methods in Health care?

a. Evaluation

b. Causes of variation
c. Focused on the individual patient

d. Involves multiple disciplines in the clinic

Answer: c. Focused on the individual patient
Objective/Reference:  objective 1/unit 8-1, slide 4

2. According to Goethe, it is sufficient to know the approximate number of people who die annually in U. S. due to medical errors.

True 
False

Answer: False
Objective/Reference:  objective 1/unit 8-1, slide 8
3. The Plan-Do-Study-Act cycle of Quality Improvement:

a. Can be traced back to Shewhart

b. Was described by Shewhart

c. Was described by Deming

d. a and b
e. a and c 
f. a, b, and c
Answer: e. a and c
Objective/Reference:  objective 1/unit 8-1, slide 12
4. Leadership involvement is essential for successful Quality Improvement.  Which of the following is not a way leaders can support QI activities?
a. Including QI in the budget

b. Involving staff and patients in decision making
c. Hiring more people

d. Facilitating the use of performance metrics

Answer: c. hiring more people
Objective/Reference:  objective 2/unit 8-2, slide 6
5. Which of the following methods are based on Deming’s PDSA?

a. API

b. FOCUS-PDCA

c. Kaizen

d. Six Sigma

e. a and b
f. a, b, and d
g. All of the above

Answer: f. a, b, and d
Objective/Reference:  objective 1/unit 8-2, slides 11-16
6. According to Ovretveit, failing to learn and plan for sustaining the improvement is which category of mistake in Quality Improvement? 

a. Mistake in purpose and preparation

b. Mistake in planning and operation
c. Mistake in transition and implementation

d. All of the above

Answer: c. Mistake in transition and implementation
Objective/Reference:  objective 4/unit 8-2, slide 26
7.  Mistakes in Purpose & Preparation include:

a. Choosing a subject which is too difficult or which a collaborative is not appropriate

b. Participants not defining their objectives and assessing their capacity to benefit from the collaborative.

c. Not defining roles or making clear what is expected of individuals taking part in the QI 
d. d. All of the above

Answer: d. all of the above
Objective/Reference:  objective 4/unit 8-2, slide 25
8. Which of the following tools is NOT appropriate for use in the early information collection stage of a QI project?

a. Flowchart
b. Pareto chart
c. Check sheet

d. Priorities matrix
e. All of the above

Answer: d. Priorities matrix
Objective/Reference:  objective 4/unit 8-2, slides 20-24
9. Define, Measure, Analyze, Improve, Control in Six Sigma is used for what?

a. To include patients in their own care
b. To decide which tools to use for QI
c. To assess the root cause of a problem
d. To reduce variation
Answer: d. To reduce variation
Objective/Reference:  objective 1/unit 8-2, slide 18
10. Transitioning to flow thinking causes changes in how people perceive their roles in the organization. 


True

False
Answer: True

Objective/Reference:  objective 1/unit 8-2, slide 17
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