
Component 10/Unit 4 - Application Activities, Instructor Guidelines, and Expected Outcomes 

Application 1: Mission, Vision and Stakeholder identification

To complete this exercise, identify a healthcare organization near your home or school that has a web presence.  From their website, draft a one page summary of their mission, vision, goals and stakeholders. Provide the URL for the site along with your 1 page summary. Based on the type of organization (private or public) list the stakeholders.

Instructor Guidelines for Application 1: Any provider website will do. Either the student can identify one (or the assignment can include a requirement that the student find one with most of the information, or that the student search until they find one with at least one piece of the required information), or to make the learning more efficient, the instructor can provide links to web sites that have at least some of the requisite information.  To make sure that the student understands what type of information he needs, the assignment should also include a requirement that the student summarize the information that he found as well as list the information that was not available.  

This application can be enriched by the instructor assigning different clinical specialties to students, by assigning a variety from small practices to large group practices or local hospitals, to large health systems, e.g., Intermountain Health, or national chains, e.g., Minute Clinic, and healthcare facilities with different stakeholders, e.g., public health clinics, free clinics, publicly held organizations and private practices..
Expected Outcomes for Application 1: The larger institutions are more likely to have information about mission, vision, and goals online, and enough descriptive information that a student can discern who the stakeholders may be. The student will usually find some but not all of the information.  The student should either have text for, or have listed  “there was no information listed” for the following: mission or vision, goals, and stakeholders.
Application 2: Process Identification

To complete this exercise, read the following Scenario from the Appendix:

1. Scenario: On-line Appointment Scheduling

Create an inventory of the processes explicitly stated or implied in this scenario. For the implied processes, state a rationale for why you are certain this process exists. If in doubt about whether or not a process exists, mark it as needs to be confirmed. 
Instructor Guidelines for Application 2: Make sure the text for the scenario is available to the students. Since “implicitly stated” is a grey area, you may need to grade this assignment leniently, and give credit for reasonable rationale rather than presence or absence of processes. 

Expected Outcomes for Application 2: 
On-line Appointment Scheduling Scenario
Patient Paul wakes up at 5:30 am for the third day in a row feeling awful, he has been nauseous and vomiting.  He decides that it is time to see his primary care provider, Physician Assistant Pam, at Big City Family Practice.  He remembers that they have recently added a patient portal where patients can see their clinical information and also schedule appointments.  

Patient Paul grabs his laptop and finds their website. He sees a “for Patients” tab and clicks it.  He enters his log-in information.  A page comes up and one of the options is “Schedule an appointment.”  Patient Paul enters today’s date. Three time slots with PA Pam are available and he chooses the 8:00 am time slot and submits the request.  He sees a message on the screen that confirms that his appointment has been added to the schedule.  He logs off, sets his alarm clock for 7:00 and goes back to sleep. 

Process Inventory should include 

1) on-line appointment scheduling (explicit), and 

2) Patient office visit (explicit because the system provided Patient Paul with a time slot for an office visit)

Application 3: Process Identification

To complete this exercise, read the following Scenarios from the Appendix:

1. Scenario: Exam and Patient Assessment –using EMR and ePrescribing 
Create an inventory of the processes explicitly stated or implied in this scenario. For the implied processes, state a rationale for why you are certain this process exists. If in doubt about whether or not a process exists, mark it as needs to be confirmed. 
Instructor Guidelines for Application 3: Make sure the text for the scenario is available to the students. Since “implicitly stated” is a grey area, you may need to grade this assignment leniently, and give credit for reasonable rationale rather than presence or absence of processes. 

Expected Outcomes for Application 3: 
Exam and Patient Assessment –using EMR and ePrescribing Scenario
Patient Paul has a scheduled appointment with Ms. James, a Physician Assistant at Big City Family Practice, for a sore throat.  Medical Assistant Allie escorts Patient Paul to the exam room, weighing him on the scale in the hall on the way.  In the exam room, Medical Assistant Allie asks Patient Paul the reason for his visit while taking his vital signs. Patient Paul states that he has had a sore throat for three days, that it has been getting worse and is really painful to swallow.  Medical Assistant Allie documents Patient Paul’s chief complaint and vital signs and then confirms Patient Paul’s allergies and current medications before leaving the exam room.

Before entering the exam room, PA James looks over Patient Paul’s chart on the computer in the hallway.  She notices that his chief complaint, sore throat, has triggered a local health alert for strep throat. PA James closes the record on the hall computer, enters the exam room and asks Patient Paul about his sore throat, how long ago it started, and if Patient Paul had run a fever. PA James also asks Patient Paul if he is taking any over the counter medications for his sore throat.  Patient Paul states that he has been running a high fever, 101.5 degrees F, and that he is using aspirin for the fever and throat spray and cough drops, and gargles with salt water, and he adds that it has been several years since he has had a sore throat like this. PA James listens to Patient Paul’s heart and breathing and then she examines his ears, nose, and throat. PA James asks if Patient Paul has had a runny nose, cough or hoarseness?  Patient Paul states that he has not.

PA James tells Patient Paul that there is an unusually high number of strep cases in the community over the past month, and that based on the appearance of his throat that he may have strep throat, and that she would like to collect a sample by swabbing his throat with a q-tip and do a rapid strep test.  Patient Paul agrees.  PA James swabs his throat with a long cotton tipped swab and does the test.  

Five minutes later, PA James returns and tells Patient Paul that the test was positive and that she would like to start him on an antibiotic.  Patient Paul readily agrees.  PA James pulls his record up on the computer in the exam room, enters the rapid strep result, and asks Patient Paul if his Pharmacy is still the one on 555 Main St.  Patient Paul answers affirmatively, and PA James sends the prescription electronically.  PA James tells Patient Paul that the prescription will probably be ready on his way home, tells him to get some rest and to call the office if he does not feel better in three to five days of if his pain worsens.

Process Inventory should include: 

1) Appointment scheduling (explicit)

2) Patient office visit (explicit)

3) Pre-provider information collection (explicit – weight, vitals, allergies, medications)

4) Decision support (explicit – local public health alerts)

5) Labs done in office (explicit – rapid strep)

6) ePrescribing (explicit)

Application 4: Knowledge Acquisition Planning and Agenda Creation

To complete this exercise, identify a healthcare organization near your home or school that has a website describing their services.  From their website, create a Knowledge Acquisition Plan with a draft process inventory and agenda for your first two meetings with clinic providers and staff.  At this point, assume that you do not have personal contact with the clinic, and thus, you can not yet list process participants or questions to ask them. The KA plan including process inventory should follow the table of contents in the slides and should be no longer than 5 pages, 1 inch margins on all sides and 12 point font. The plan should be something that you would be proud to use in an actual meeting with this clinic.

Instructor Guidelines for Application 4: This assignment may go smoother for the students if the instructor previews websites to make sure there is sufficient information for the student to generate a process inventory. Alternatively, the instructor may want to provide clinic websites from which to choose. 

Expected Outcomes for Application 4: 

The KA plan should include information for the following sections:

1. Complete mission/vision

2. Create clinic context diagram

3. Start process Inventory

4. List of processes to walkthrough

5. List of process participants / roles to observe and/or question

6. List of questions for each participant/role

The KA plan should list an appropriate number of visits.  Visit 1 should be reasonable in scope, i.e., the student should not try to do too much in the first visit.

The Agenda for the first visit should include:

· Review your scope of work

· What the analyst will do

· What the analyst needs for clinic to do (time for information gathering)
· How long it will take 

· Review what to expect

· Go over your knowledge acquisition plan
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