
Unit 4: Application Activities 

Application 1: Mission, Vision and Stakeholder identification

To complete this exercise, identify a healthcare organization near your home or school that has a web presence.  From their website, draft a one page summary of their mission, vision, goals and stakeholders. Provide the URL for the site along with your 1 page summary. Based on the type of organization (private or public) list the stakeholders.

Application 2: Process Identification

To complete this exercise, read the following Scenario from the Appendix:

1. Scenario: On-line Appointment Scheduling

Create an inventory of the processes explicitly stated or implied in this scenario. For the implied processes, state a rationale for why you are certain this process exists. If in doubt about whether or not a process exists, mark it as needs to be confirmed. 
Application 3: Process Identification

To complete this exercise, read the following Scenarios from the Appendix:

1. Scenario: Exam and Patient Assessment –using EMR and ePrescribing 
Create an inventory of the processes explicitly stated or implied in this scenario. For the implied processes, state a rationale for why you are certain this process exists. If in doubt about whether or not a process exists, mark it as needs to be confirmed. 
Application 4: Knowledge Acquisition Planning and Agenda Creation

To complete this exercise, identify a healthcare organization near your home or school that has a web site describing their services.  From their website, create a Knowledge Acquisition Plan with a draft process inventory and agenda for your first two meetings with clinic providers and staff.  At this point, assume that you do not have personal contact with the clinic, and thus, you cannot yet list process participants or questions to ask them. The KA plan including process inventory should follow the table of contents in the slides and should be no longer than 5 pages, 1 inch margins on all sides and 12 point font. The plan should be something that you would be proud to use in an actual meeting with this clinic.
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