
Component 10/Unit 7 - Application Activities

Application 1: Planning a Decision Making Meeting

Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. The goals of the meeting are to 1) agree on EHR functionality needed, and 2) Conform the redesign options as indicated by the tasks in red boxes on the flowcharts, i.e., the tasks in red boxes are being eliminated, while the tasks in yellow are documentation tasks, the tasks in green boxes are from the original process and will remain. For this exercise, assume that practice leadership will attend the 2 hour meeting, as well as those who worked most closely with the analyst.

Application 2: Prepare a Presentation for the Redesign Decision meeting

 Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. Similar to Application 1, the goals of the meeting are to 1) agree on EHR functionality needed, and 2) Conform the redesign options as indicated by the tasks in red boxes on the flowcharts, i.e., the tasks in red boxes are being eliminated, while the tasks in yellow are documentation tasks, the tasks in green boxes are from the original process and will remain. For this exercise, assume that practice leadership will attend the 2 hour meeting, as well as those who worked most closely with the analyst. 

Prepare a slide presentation of the redesign decisions.

Application 3: Identifying EHR Functionality Decisions

Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. List three major EHR functionality decisions. 
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