Unit 8-4: Structured Systems Analysis and Design

This unit will discuss the basics of developing a project plan and the role of a project manager.
Unit 4 Quiz Items 

Instructions: Choose the best answer for each of the following questions. 
1. Project Management can be defined as:
a. A carefully planned and organized effort to accomplish a specific, usually one-time, objective.

b. A way of handling introducing project status to upper management 
c. Software
d. Hardware
2. Which of the following is true of the project manager’s role?
a. The focal point of the project, ensuring the successful completion of project
b. The top of a typical hierarchical management role
c. Direct responsibility for the activities of all project participants
d. Both A and C
3. Which of the following is NOT usually included in a project plan?
a. Scope and expectations 

b. Business and project goals and objectives 

c. Design specifications

d. Roles and responsibilities 

e. Quality management approach 
4. True or false: The scope of the project generally should remain flexible to accommodate future needs and changes. 
5. Which is an appropriate pairing of a project plan component with its key aspects?
a. Goals/objectives – critical dependencies 
b. Quality management – performance measuring activities 

c. Scope – defined, measurable achievement 
d. Constraints – features and functions
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