Component 7/Unit 9
Application Activity
In the article by Trivedi et al. (2009) entitled ““Barriers to implementation of a computerized decision support system for depression: an observational report on lessons learned in "real world" clinical settings” the following barriers to use of HIT supported decision support were cited: lack of: “awareness, agreement, or perceived self-efficacy to change; minimal outcome expectancy; and aninertia associated

with faith in existing treatment practices. In addition, external barriers such as lack of time, insufficient staff/support….” were cited. (Trivedi et al. (2009);pg. 2 of 9 – online).  
Another required reading titled “Negative CPOE Attitudes Correlate with Diminished Power in the Workplace “ by Bartos et al. (2008) the authors assert “changes in workflow and communication, time demands, system complexity, and changes to power structures have all been identified as consequences of CPOE systems that can cause resistance among clinicians.” (pg 36)  The articles and the slide deck focus upon the “people” aspect of issues with adoption and the impact that HIT structure and function can have on a users willingness to accept HIT.
The goal of this activity is to encourage students to examine the use of the CPRS from the clinician’s perspective and yet at the same time fairly examine the pros and cons of HIT use in the VA CPRS.
For this experience, students will complete the following:

1. In the VA CPRS, access the system using the DOCTOR login/authentication series.  Choose Seventy-Four, Patient.
2. Follow the prior (unit 4 of component 7) instructions to resolve a reminder of your choice from Patient Seventy-Four.  As you are completing the process, put yourself in the position of a busy clinician.

3. Identify 3 pros and 3 cons of the reminder feature.  What aspects are helpful to a clinician?  What aspects (in your opinion) may encourage resistance?
4. For each of the 3 cons you have identified for the reminder feature, provide several suggestions for how they can be improved.  

Students should hand in a short write up of the 3 pros and 3 cons.  In addition a short essay on the suggested improvements for the identified “cons” should be submitted.  Students are encouraged to use screen shots/images or other creative approaches to illustrate ideas for improvement. Students should ask instructor for directions on submission.
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