Component 17/Unit 8
Assessment
Select an organization that contains an HIT unit and develop a plan for increasing the level of performance of the HIT team.  Be sure to include in your design the various tools for maximizing shared resources and optimizing knowledge exchange and team performance.  Your design should detail the rationale for using each tool.  That is, how does the use of this tool add to the performance of the the HIT team?  How will that added performance help the HIT team to complete its mission?  How will the team evaluate its progress using such tools for information sharing and collaborative efforts?  This report should be provided in a Word document between 750-1,000 words not including appendices.  Using a flow chart for examples of information flow is appropriate.  
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