Component 17/Unit 11

Assessment 
Positioning for High Performance Teaming

You have developed a working knowledge for the value of high performance teams.  You have also gained appreciation for steps to insure that teams are appropriately built, nurtured, and sustained so that they are enabled and energized to achieve high performance.  You now have an opportunity to demonstrate your knowledge as you respond to the questions in the following four areas.  
Working Knowledge of High Performance Teams

Describe what you believe are the reasons a team should strive for high performance.  What most differentiates high performing teams from teams that demonstrate moderate levels of performance?  

Building a High Performance Team:

Select a project typical of one faced by an HIT team.  Assume you were charged with developing a team to complete the project.  What steps would you take to build a team that could achieve high performance on the project?  What would you do to insure these steps were taken?  

Nurturing a High Performance Team:

Now that you have built the team, what will you do to nurture its development as a high performance team?  What key components will require attention to enable the team to reach high performance and go beyond normal levels of accomplishing its tasks?  What can be done to insure these components are included in the support of the team?

Sustaining High Performance:

Now that you have built and nurtured the team, what elements would you reinforce in order to sustain the team’s ability to perform at high levels?  How would each of these elements be best included in the team’s process?  What might you do to defend the use of each element?  
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