Component 12/Unit 9
Application Activities
Activity 1
Think about a major change in which you were either involved or witnessed. Discuss each of the five underlying principles of adaptive work and how these could have applied to that change.

Activity 2

You have learned how a simple checklist could have significant results in improving patient safety. Think about a problem that you or someone you know has encountered in the healthcare system or in information technology. Discuss whether a simple check list could improve processes involved in that problem. 
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