
Component 11/Unit 1.1

Quiz for Unit 1.1

Short answers 

1.  State the basic components of a strategic plan that are important to the migration to an electronic health record.

Review the mission and vision to include the implementation to an EHR.  Develop goals that address a reasonable, measurable, and tactical way to reach the implementation.

2.  Define what is meant by a hybrid record

Can include scanned documents and electronic systems such as pharmacy, radiology, lab.  

3. What is a legacy system?

A legacy system is one that has been built throughout the years by the organizations IT staff.  There may be some additional vendor systems or ancillary systems that have been built in to the legacy systems.

4. Who should sit on the project team for migration to an EHR?

Champions

Clinical areas affected

Ancillary areas affected

Non-clinical areas that use data collected

Change agents

Technology specialists

Work flow analysts

5.  Explain the important of an RFP

A request for proposal (RFP) is used for helping to make a decision about a potential vendor.  The project team will develop criteria related to the needs they have for an electronic health record and using a rating score will identify potential vendors to consider.
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