
Component 10/Unit 6
Quiz with Answer Key
1. Which of the following is NOT a primary goal of healthcare clinic process redesign as described in this unit?

a. Improving the quality and safety of care
b. Making changes in the practice

c. Enhancing Patient’s care experience

d. Decreasing the cost of care 

Answer:  b. Making changes in the practice

Objective/Reference:  Objective 1, unit 6a slide 5
2. According to Deming, which would be a good approach to address a medical error in a clinic?

a. Create and enact a new clinic policy

b. Impose a stiff penalty on clinic staff for medical errors
c. Investigate possible process changes to prevent such errors

d. Provide more training to the individual who made the error

Answer:  c. Investigate possible process changes to prevent such errors

Objective/Reference:  Objective 1, unit 6a slide 4

3. Which of the following are examples of unproductive work?


1 – A patient waiting for a clinic appointment


2 – A provider spending time talking with a patient


3 – A billing manager correcting and re-filing denied claims


4 – Providers scheduling patient appointments

a. 1, 2, and 3

b. 1 and 4 only
c. 1, 3, and 4

d. 1, 2, 3, and 4

Answer:  c. 1, 3, and 4

Objective/Reference:  Objective 2, unit 6a slide 7
4. Implementing a self-service appointment scheduling system is an example of which of the following?
a. Control relocation
b. Control addition
c. Automation
d. Exception handling

Answer:  a. Control relocation
Objective/Reference:  Objective 6, unit 6a slide 18
5. Implementing a system that enables ordering lab tests and results receiving from a central lab is an example of which of the following?
a. Knock-out and flexible assignment

b. Automation and integration

c. Task composition and task elimination
d. Integration and interfacing

Answer:  d. Integration and interfacing

Objective/Reference:  Objective 6, unit 6a slides 27, 28
6. Implementing ePrescribing for a practice that used paper and phone is an example of what type of change?

a. Breakthrough
b. Incremental
c. Knock-out
d. Exception handling

Answer:  a. Breakthrough
Objective/Reference:  Objective 3, unit 6a slide 39
7. Which of the following is a good candidate for complete automation?

a. Clinical diagnoses
b. Checking patients in to the clinic

c. Making referrals to specialists

d. Processing incoming documents

Answer:  b. Checking patients into the clinic
Objective/Reference:  Objective 5, unit 6a slides 12, 13
8. Which of the following is the best reason to use human-centered-design principles in process redesign?
a. Software will be developed custom for each clinic

b. Clinic software systems impact patient care
c. People interact with clinic software systems

d. Patient care needs to be automated

Answer:  c. People interact with clinic software systems
Objective/Reference:  Objective 5, unit 6b slide 5
9. Is the following statement True or False?  “In keeping with Human-Centered-Design principles, clinic processes should be examined from two perspectives: 1. providers/clinic staff and 2. patients.”

a. True
b. False

Answer:  a. True
Objective/Reference:  Objective 5, unit 6b slide 12
10. Which of the following have an impact on clinic workflow?

a. Clinical decision support 

b. Physical layout of the clinic 

c. System interfaces 
d. All of the above

Answer:  d. All of the above
Objective/Reference:  Objective 5, unit 6b slides 14-17
11. Which of the following are likely to benefit from a lab interface?


1 - Clinic that performs dipstick tests only, and does not use an external lab

2 – Clinic that uses all internal lab analyzers


3 – Clinic that performs some in-house tests and uses an external lab for others


4 – Clinic that sends all samples to an external lab 
a. 1 only

b. 2 only

c. 3 only

d. 3 and 4 only
e. 2, 3, and 4

f. 1, 2, 3, and 4

Answer:  e. 2, 3 and 4
Objective/Reference:  Objective 5, 7, unit 6a slide 28, unit 6b slide 17, unit 6c, slide 8
12. Is the following statement True or False?  “If a clinic has a Practice Management System, they already have all of the functionality of an EHR.”

a. True
b. False

Answer:  b. False
Objective/Reference:  Objective 7, unit 6c slide 6
Read the scenario and answer the questions that follow:

A small OBGYN practice has an EMR.  They contract with a vendor to host a patient portal, and have a page where the clinic staff log in to print off patient entered history for providers.  There is no interface with their EMR.  However, appointment scheduling on the portal is interfaced with the PMS. Their lab samples are sent to a central lab for analysis and the results receiving process is similar to portal in that office staff log on to the lab’s website and print results and enter them into the EMR.  The practice providers use the EMR for ePrescribing.

13. Which of the following interfaces described in the scenario could be improved?


1 - ePrescribing 

2 - Appointment scheduling 

3 - Charting patient reported history
4 - Ordering lab tests
5 - Receiving lab test results
a. 1 only

b. 2 only

c. 3 only

d. 3 and 4 only

e. 3 and 5 only

f. 1, 2, 3, and 4 only

Answer:  e. 3 and 5 only
Objective/Reference:  Objective 7, unit 6c slide 5, 7, 8-10, and 13
14. Which of the following is a decision that the clinic will likely need to make?

a. Do they need ePrescribing ongoing? 

b. Is self-service appointment scheduling something they should consider?  

c. Do they need an EMR 
d. Is it worth the cost of an interface with their portal vendor?

Answer:  d. Is it worth the cost of an interface with their portal vendor?
Objective/Reference:  Objective 7, unit 6c slide 13
15. If this practice replaced their EMR with one that integrated with their PMS, which of the following would they need to consider?

a. Migrating their PMS data 
b. Interface with the Portal vendor

c. Changing EMR would interfere with the existing lab process 

d. ePrescribing might break 
Answer:  b. Interface with the Portal vendor
Objective/Reference:  Objective 7, unit 6c slide 13
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