
Component 10 Unit 4 Quiz

1. Which best describes the goal of Knowledge Acquisition (KA)? 
A.
To increase the analysts clinical knowledge
B.
To gather and capture process knowledge
C.
To create process diagrams
D.
To document clinical procedures
2. Which of the following is true for knowledge acquisition (KA) in support of EMR adoption?
A.
Acquiring the software vendor is a likely means of KA
B.
Clinic staff can not acquire knowledge through technology purchase
C.
Clinics will likely replace existing staff with trained experts in EMR use
D.
Clinics will acquire knowledge through process analysis
3. Which of the following types of knowledge is the easiest for organizations to share with others?

A.
Coded knowledge
B.
Tacit knowledge
C.
Sticky knowledge
D.
Experiential knowledge
4. Which of the following CMM levels best describes the following organization: “There are standard operating procedures, and performance is fairly consistent.  When adapted to new situations, the process performance is not predictable, and sometimes results are substandard.”
A.
Level 1
B.
Level 2
C.
Level 3
D.
Level 4
5. A clinic that you are working with is at CMM level “Managed”.  Which of the following methodologies should be used to obtain process information?

A.
Reading available procedures 
B.
Interviews only
C.
Interviews and process walkthroughs
D.
Observation of key processes
6. A clinic that you are working with is at CMM level “Repeatable”.  Which of the following methodologies should be used to obtain process information?

A.
Reading available procedures 
B.
Interviews only
C.
Interviews and process walkthroughs
D.
Observation of key processes
7. An context diagram is important for what reasons?

A.
Facilitates checking information with practice providers and staff
B.
Only takes one page and saves analyst time
C.
Depicts major functions and processes
D.
A and C
8. A process inventory is developed from which of the following?

A.
UML diagram

B.
A list of clinic services
C.
Clinic stakeholder diagram

D.
Patient and family services
9. Which of the following categories of processes will likely be deemed important enough to analyze? 

A.
Processes impacting patient care
B.
Processes that can be improved through Health IT
C.
High volume processes
D.
All of the above
10. Which of the following processes would you find in most clinics?
A.
Appointment scheduling
B.
Outpatient surgery
C.
Receiving documentation
D.
A and C

Read the scenario and answer the following questions.

Patty, a patient at Suburban Family Clinic, takes Benecar 20mg once a day (QD) for blood pressure control. She has taken this medicine for two years with good results.  Patient Patty is a regular patient of Doctor Dan’s.  Patient Patty does not use the “auto refill” program at her local pharmacy. Today, she noticed that she only has a few pills left and calls Doctor Dan’s office, who does not use an EMR and does not use ePrescribing. 

Receptionist Ronald answers the phone. Patient Patty explains that she needs another prescription because hers has run out.  Receptionist Ronald asks Patient Patty for her pharmacy information, takes a message, and gives it to Nurse Ned who works with Doctor Dan.   
Nurse Ned pulls Patient Patty’s chart, confirms that she is well controlled on the medication, and has been taking it for two years with good results.  Nurse Ned provides the request and a report on his review of the chart to Doctor Dan in the hallway later that morning.  Doctor Dan agrees and charts a re-fill. 

Nurse Ned provides the chart with the re-fill indicated to Receptionist Ronald, who calls the prescription into the pharmacy. 
11. According to the scenario, which of the following are process participants?
A.
Pharmacist
B.
Patient
C.
Nurse
D.
B and C

12. Which of the following would you interview or observe to acquire process information?

A.
Doctor
B.
Patient
C.
Nurse
D.
Phlebotomist

13. A Knowledge Acquisition Plan should include which of the following?

A.
Process inventory
B.
Process diagrams
C.
Staff directory
D.
Lab certifications

14. Which of the following is true about Knowledge Acquisition for Health IT adoption?

A.
KA should only be performed by those external to the clinic
B.
KA creates tacit and experiential knowledge
C.
KA requires assimilating information 
D.
KA is most useful for creating software specifications

15. Complete the sentence: Knowledge Acquisition ________.

A.
is only for software development
B.
is constrained by available time and resources
C.
requires computer programming
D.
only applies to health care facilities
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